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I.  Executive Summary 

 

We completed a review and performed investigative work in January 2019 related to the work done by Secova, Inc. (Secova) for the Hartford 

Public Schools (HPS) Office of Finance & Budget related to Healthcare Dependent Eligibility.  The purpose of our work audit was to review the 

process performed by Secova, review the reported findings by Secova, quantify all claims that were paid by Anthem and CVS Caremark for those 

dependents that were not verified by Secova and evaluate actions taken or planned to be taken by HPS management.  The results of our work was 

referred to L. Torres-Rodriguez, Superintendent, Hartford Public Schools, and, where appropriate, the Hartford Police Department (HPD).     

 

In general, we found no issues with the work performed by Secova except that they transmitted the results of their audit by unencrypted email to 

HPS with personal identifiable information such as name, social security number and birth date of approximately 3,700 employees and dependents 

through an Excel spreadsheet.  The spreadsheet was password protected by a weak password that we solved on the first attempt.  The Secova audit 

reported 176 employee dependents that could not be verified for eligibility. The report was issued in May 2018.  HPS management and Internal 

Audit found that 27 employees did not have their divorced spouses removed from the HPS health plan as required, however; we found that only 17 

of these dependents incurred claims totaling $63,000 since their divorce. These dependents were flagged by Secova for not providing any 

documentation or not providing sufficient dependent eligibility documentation to them or the dependent was voluntarily removed by the employee 

as a result of Secova requesting eligibility documentation. We were not able to locate a divorce record for 25 other covered spouses with our 

resources. We referred 21 of those 25 dependents that incurred claims totaling about $420,000 to the HPD who could locate divorce records, if they 

exist, through their sources. Also, at the start of our audit, we were informed by HPS management they recently found an ex-spouse incurred more 

than $300,000 in claims while they were not eligible for coverage.  We learned that the ex-spouse was dropped from the plan voluntarily by the 

employee just prior to the Secova audit.  We identified the employee and the ex-spouse and found that they were divorced in 2002 and the ex-

spouse remained on the HPS healthcare plan until mid-2017.  We obtained the claims paid during the 15 years which totaled about $700,000. These 

employees and their dependents were referred to the HPD by both HPS management and Internal Audit for investigation and possible criminal 

prosecution for insurance fraud. In their report, Secova estimated that HPS would save about $553,000 as a result of their audit. We do not express 

any opinion on this estimate as we did not perform any audit work in this area.  And, employee child dependents that could not be verified were not 

included in our quantification of claims. Without the cooperation of the employee submitting eligibility documentation, we could not determine an 

ineligibility date therefore quantification of claims paid would not necessarily reflect improper claims incurred. 
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Background 

 

In our audit report #1701 issued in July of 2016, we recommended that HPS perform a comprehensive healthcare dependent eligibility audit related 

to medical, dental and prescription drug healthcare benefits to eligible employees, retirees and their respective spouses and children as a part of 

their healthcare benefits package.  Anthem Blue Cross Blue Shield (Anthem) is the administrator of the self-insured healthcare program for 

medical, dental and prescription costs.  CVS Caremark is the primary prescription provider. Healthcare benefit plan options and restrictions, 

including subscriber and dependent eligibility, employee contributions, types of coverage and co-pays are generally outlined in bargaining unit 

contracts and the Personnel Handbook of Rules and Regulations.  The HPS Office of Talent Management and Labor Relations (OTMLR) is 

currently responsible for adding and removing employees and dependents from the healthcare plan.  The Risk Manager oversees the insurance side 

of the healthcare programs.  During the fiscal year ended June 30, 2018, HPS paid incurred healthcare claims totaling $54.6 million and $1.9 

million in administrative fees. 

 

Scope 

 

The scope of our work included, but was not limited to, reviews of the healthcare eligibility verification performed by Secova, researching ex-

spouses to obtain divorce dates from the CT Superior Court website and other sources, quantifying claims paid on behalf of dependents deemed 

ineligible and evaluate actions taken or to be taken related to employee discipline as well as criminal and civil action including restitution.   

 

II.  Audit Results 

 

Secova Healthcare Dependent Eligibility Audit Report 

 

According to the Secova report, the population of HPS active and retired employees required to comply with Secova requested eligibility 

documents was 1,710.  There are 3,676 dependents covered under the healthcare plan related to these individuals.  Secova reported to HPS that 176 

dependents could not be verified as eligible (109 children & 67 spouses).  Employees voluntarily dropped 81 dependents when asked for eligibility 

documentation; employees did not submit requested eligibility documentation for 22 dependents and employees failed to submit eligibility 

documentation for 73 dependents. It should be noted that 22 dependents of the above mentioned deemed ineligible 176 dependents had their 

healthcare coverage reinstated because the employees subsequently complied with eligibility documentation. Secova estimated that total annual 

savings from removal of the 176 dependents from Anthem would save HPS approximately $792,000, which included 22 dependents that were 

deemed ineligible as mentioned above.  Secova assumes a 30% reinstatement percentage based on industry history, which if experienced the 

savings would be about $553,000. We do not express any opinion on this savings estimate as we did not perform any audit work in this area.  HPS 

management did not have Secova transmit the results of their audit by encrypted email. Personal identifiable information such as name, social 

security number and birth date of approximately 3,700 employees and dependents were sent to HPS management by Secova through an Excel 

spreadsheet.  The spreadsheet was password protected by Secova, but the password was extremely weak and easily solved by us on the first 
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attempt.  We obtained the document independently because HPS management initially refused to give it to us based on their privacy concerns. The 

spreadsheet was eventually given to us as a result of our referral to Corporation Council. 

 

Testing of the Secova Health Care Dependent Eligibility Audit Findings 

 

We found that 27 of the 67 spouses mentioned above were actually ex-spouses, which we verified through the Connecticut Superior Court records 

or other official sources.  We determined that 17 of the 27 ex-spouses incurred claims since their divorce date totaling about $63,000. The 

remaining ten ex-spouses did not incur any claims. With respect to the other 40 spouses, 15 were reinstated as part of the 22 mentioned above and 

the other 25; the employees voluntarily dropped four spouses when asked for eligibility documentation; employees did not submit requested 

eligibility documentation for seven spouses and employees failed to submit eligibility documentation for 14 spouses. We were unable to locate a 

divorce record for these spouses with our resources. We referred 21 of those dependents that incurred claims totaling about $420,000 to the HPD 

who could locate divorce records, if they exist, through their sources.  

 

At the start of our audit, we were informed by HPS management they recently found an ex-spouse incurred more than $300k in claims while they 

were not eligible for coverage.  We learned that the ex-spouse was dropped from the plan voluntarily by the employee just prior to the Secova 

audit.  We identified the employee and the ex-spouse and found that they were divorced in 2002 and the ex-spouse remained on the HPS healthcare 

plan until mid-2017.  We obtained the claims paid during the 15 years which totaled about $700,000. These employees and their dependents were 

referred to the HPD by both HPS management and Internal Audit for investigation and possible criminal prosecution for insurance fraud.  

 

Finally, employee child dependents that could not be coverage verified were not included in our quantification of claims. We could not determine 

with reasonable assurance the ineligible coverage period.  
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Distribution:  

                

Board of Education Members 

City Council Members               

Internal Audit Commission Members 

N. Banks, Executive Director of Human Resources, Office of Talent Management 

L. Bronin, Mayor 

A. Cloud, City Treasurer 

J. Colon-Rivas, Chief Operating Officer, Hartford Public Schools 

D. Fleig, Chief Financial Officer, Hartford Public Schools 

J. Griffin, Executive Director of Risk Insurance & Compliance Management, Hartford Public Schools 

T. Montanez, Interim Chief Operating Officer & Chief of Staff, Mayor’s Office 

H. Rifkin, Corporation Counsel 

A. Rios, Executive Director of Internal Investigations and Security, Hartford Public Schools 

V, Rossitto, Partner, Blum Shapiro LLP 

A. Vazquez-Matos, Deputy Superintendent, Hartford Public Schools 


