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EXECUTIVE SUMMARY 

 
With the assistance of Metro Hartford Innovation Services, we completed an examination in May 2019 of the accuracy of the data recorded in the MUNIS Financial 

Management and the Cigna and Anthem Health Care Systems based on Mortality data obtained from the Social Security Administration and other sources.  The 

purpose of the audit was to identify pensioners and surviving spouses who are deceased and their deaths have not been reported to the City.  The results of our 

examination were reviewed with C. Sierra, Assistant Treasurer, Treasurer’s Office; R. Pokorski, Benefits Administrator, Department of Human Resources; L.A. Ralls, 

Finance Director; G. Garcia, Systems and Data Manager, Office of Talent Management and Relations; and, other responsible members of operating management.  

The summary that follows includes only exceptions disclosed and recommended operating improvements.  Management has also noted actions taken or planned, 

including timeframes, to resolve each finding and/or recommendation in this report.  We thank the individuals noted above and their respective staffs for their 

cooperation and courtesies extended to us during our audit. 

 

We are pleased to report that the employees’ data recorded in MUNIS and the Cigna and Anthem Systems significantly improved from last year; however, there are 

a few errors and omissions that need further follow-up.  We referred these to the appropriate City, HPS and PAU management for review, follow-up and resolution. 

 

BACKGROUND 

 
The City of Hartford (City) Finance Department Payroll Unit and Human Resources Department have 

responsibilities for recording City employee payroll data in the MUNIS Financial Management System 

(MUNIS).  The Hartford Public Schools (HPS) Office of Finance and Budget Payroll Unit and Office of 

Talent Management (OTM) have responsibilities for recording HPS employee payroll data in MUNIS.  

The Pension Administration Unit (PAU) of the City Treasurer’s Office is responsible for the administration 

of the City and HPS retiree pension payments.  This includes ensuring that pension benefit payments made 

to retirees and surviving spouses are discontinued promptly after the dates of their respective deaths are 

reported.  Payments noted after the date of death are followed-up for recovery and are recorded by PAU, 

only after they identify or are aware that a pension recipient is deceased.  The process through which PAU 

is made aware is through notification by the beneficiary of the deceased retiree, a phone call from a friend 

or family member, and the Hartford Courant Obituary page.  The City Human Resources Department 

Benefits Administration Unit (BAU) and HPS OTM are responsible for maintaining membership data in 

the Cigna and Anthem Health Care Systems and ensuring that health care benefits provided to employees, 

retirees and their spouses and dependents are discontinued promptly after they are found to be deceased.  

To perform our review, Metro Hartford Innovation Services (MHIS) downloaded payroll data for retirees 

and active employees from MUNIS and health care data for employees, retirees, spouses and dependents 

from the Cigna and Anthem Systems.  MHIS then submitted the downloaded data to the Berwyn Group, 

an independent consultant, which compared the 19,783 records to their master files containing mortality 

records obtained from federal and state government agencies and various private organizations.  

SCOPE 

 
The review included all active employees, 

retirees and surviving spouses currently 

receiving pension benefits and are eligible to 

receive healthcare benefits administered by 

Cigna and Anthem.  
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Issue Statement Management Action Plans 

 
 Berwyn Group Report Results 

 

1. Seven pensioners were noted as deceased but not recorded in MUNIS, resulting in pension 

overpayments totaling approximately $16,000.  PAU management took immediate action to record 

these deaths in MUNIS and recoup all pension overpayments. 

2. Four pensioners were not receiving any pension payments; however, the date of deaths for these 

pension records were not recorded.  PAU management took immediate action to record the death 

dates in MUNIS so these records can be inactivated by the Finance Department. 

3. Six participants on the City and HPS healthcare plans (three on Anthem and three on Cigna) need 

to be removed as these participants are deceased.  BAU and OTM management took immediate 

action to remove these participants from the City and HPS healthcare plans. 

4. Four pension records had incorrect social security numbers attached to it resulting in false positives 

within the Berwyn Group report.  PAU management took immediate action to correct the social 

security numbers in the pension records. 

5. Eight healthcare participants (seven in Anthem and one in Cigna) had incorrect social security 

numbers attached to the participant in the City and HPS healthcare plans.  BAU and OTM 

management took immediate action to correct the social security numbers of these participants in 

their respective healthcare plans.   

 

Cause:  

Retiree deaths are not reported timely by the family’s next of kin.   

 

Effect:   

Pension overpayments were made on those retirees whose deaths were not reported to PAU.  

  

Recommendation:   
 

We recommend that PAU, BAU, and OTM management remove all deceased employees from 

MUNIS and their respective healthcare plans as noted above. 

 

 
Completion Date:  Completed 

 

Responsible Person:  C. Sierra, Assistant City 

Treasurer; G. Garcia, Systems and Data Manager, 

Office of Talent Management; R. Pokorski, Benefits 

Administrator 

 

Management Response:   
 

PAU, BAU and OTM management took immediate 

action to address all of the findings noted in the 

Berwyn Group report. 
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Issue Statement Management Action Plans 

 
MUNIS Pension Records  

 

We noted there were 168 active pension records in MUNIS not receiving a monthly payment.  These 

accounts are created by PAU for former City and HPS employees that terminate employment and 

request withdrawals of their pension contributions, request a rollover of their funds into another 

retirement account, or are one-time death benefit payments per terms of their respective union contract 

or the Municipal Code for nonunion employees.  We believe these accounts do not need to be active 

and creates false positive exceptions when those former employees decease and are reported in the 

Berwyn Group report.  We have provided a copy of all 168 accounts to Finance Department 

management for follow-up.  In addition, we noted another 118 pension records dating back to 2015 

that the member had deceased prior to January 1, 2019 and should have received their Form 1099-R 

for their 2018 taxes.  These pension records should be deactivated in MUNIS by the Finance 

Department.   
 

Cause:   

Finance Department does not timely deactivate these pension records after issuing the Form 1099-R 

after year end.   

 

Effect:  

Berwyn Group reports death duplicates from prior year as these pension records are still shown as an 

active pension record, although no overpayments are being made. 

 

Recommendation:   

 

We recommend Finance Department management take action to immediately deactivate these 

accounts, where necessary.   

 

 

 
Completion Date:  June 30, 2019 

 

Responsible Person: L.A. Ralls, Finance Director 

 

Management Response: 

 

Finance Department management will take action to 

deactivate all pension records for deceased retirees 

where a 1099-R has been issued.  In addition, pension 

records pertaining to an employee contribution refund 

for terminated employees will be deactivated 

providing a 1099-R has been issued. 
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