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Attending Members: Kyle J. Bergquist, Chairman, Internal Audit Commission 

  Bruce Rubenstein, Internal Audit Commission Member 

Edmund M. See, Internal Audit Commission Member 

 Craig S. Trujillo, Chief Auditor and Secretary to the Internal Audit 

Commission 

 

Guests:  Joe Caruso, Deputy Chief Auditor 

  Leslie Hammond, Hartford Resident 

  Alyssa Peterson, Hartford Resident 

   

  

 

The meeting was held in the Internal Audit Conference Room #304 at 550 Main Street, Hartford, 

CT. 

 

The topics of discussion, for the most part, followed the items on the agenda, which was 

prepared jointly by the Chief Auditor and the Internal Audit Commission (IAC) members and 

filed with the Town and City Clerk prior to the meeting.  Items discussed were as follows: 

 

1. The meeting was called to order by IAC Chairman Bergquist at 2:02PM. 

2. K. Bergquist took roll call.  The individuals in attendance are noted above. 

3. The minutes from the May 2019 IAC meeting were deemed to represent the proceedings.  

IAC member Rubenstein made a motion to accept the minutes, seconded by IAC member 

See and unanimously approved. 

4. The Internal Audit Department (IAD) Activity Report for the month of May 2019 was noted.  

No major issues were noted and no discussion ensued.   

5. J. Caruso provided a draft copy of the FY’2020 Audit Plan to each IAC Commissioner for 

discussion.  J. Caruso and C. Trujillo noted the expected high risk areas for FY’2020.  IAC 

Member See then asked about the status of the Cybersecurity audit that was on the FY’2019 

Plan, but not FY’2020.  C. Trujillo noted that the City hired an outside firm to conduct a 

Cybersecurity audit and we decided not to do one during FY’2019.  IAC Chairman Bergquist 

then asked which audits from FY’2019 did not get done during FY’2019 and will be on 

FY’2020.  J. Caruso noted that Grant Healthcare Reimbursements, P&C Claims, and both 

Corporation Counsel audits have been carried forward to FY’2020.  After further discussion, 

IAC Chairman Bergquist made a motion to adopt the FY’2020 Audit Plan, seconded by IAC 

Member Rubenstein and unanimously approved. 

6. There was a review and discussion of audit reports issued since the May 2019 IAC meeting. 

a. City of Hartford and Hartford Public Schools Mortality Audit Report 1918 –   J. Caruso 

noted about a dozen retirees’ deaths that had not been reported totaling approximately 

$16,000 in overpayments, along with noting some incorrect social security numbers.  J. 

Caruso noted the Pension Administration Unit took immediate action to correct all social 

security numbers and recoup the overpayments.  In addition, Payroll has deactivated all 
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pension records in MUNIS for persons deceased.  J. Caruso noted the only open item 

remaining is for Finance to deactivate all pension records where an employee 

contribution refund was provided and is no longer necessary to maintain.     

b. City of Hartford Finance Department Assessment Division Motor Vehicle Accounts and 

Operations Audit Report 1919 – C. Trujillo and J. Caruso noted that there were a couple 

of veterans’ exemptions that were being used that are invalid as the taxpayer is deceased 

and the exemption is not permitted to be passed down to a family member other than 

his/her spouse. 

c. City of Hartford Department of Public Works Keney Park Golf Course and Restaurant 

Revenue Management Operations Audit Report 1920 – J. Caruso noted this was a clean 

report from the golf course side as they are compliant with their contract with the City.  J. 

Caruso noted that the restaurant is mostly compliant as well; however, they do not pay its 

rental income due to the City by the 10th of each month.  In addition, the restaurant 

receives prepaid gratuities for special occasions (weddings, tournaments, etc.).  It was 

noted that the contract requires to the restaurant to pay rental income on gross revenues; 

however, no specific mention is made to prepaid gratuities.  The City is permitting the 

restaurant to exclude these prepaid gratuities from gross income.  We recommended the 

City revise its contract accordingly to avoid confusion in the future. 

7. J. Caruso noted the following audits are in-process: City of Hartford Tax Collector’s Office 

Motor Vehicle Billing and Collections; Department of Public Works Equipment Services 

Division Operations and Hartford Parking Authority Surface Lot Revenue (DONO).   

8. There was a discussion of special review requests received either verbally, in-person or via 

regular mail: 

a. DPW TimeForce Review - C. Trujillo informed the IAC that HR went through each 

timesheet within TimeForce for all of its DPW trash collection employees to 

determine how prevalent extra hours were being added to these employees.  Another 

meeting is expected to discuss further.  C. Trujillo noted because these are union 

employees that discipline would most likely be minor in nature. 

b. John Gale Request – C. Trujillo noted that Councilman Gale requested Internal Audit 

to inquire as to how many teachers, the number of hours and dollars have been paid 

by Hartford Public Schools (HPS) for teachers being put on paid administrative leave 

due to Department of Children and Families (DCF) potential violations.  C. Trujillo 

noted that we received the data from HPS and forwarded the information to 

Councilman Gale.  Councilman Gale then had additional questions and we are still 

awaiting a response to those additional questions from HPS Office of Talent 

Management.  C. Trujillo noted, to date, that no specific request for a special review 

has been made by Councilman Gale, however one may be forthcoming once we 

receive responses to his additional questions. 

c. Workers Comp (California) – C. Trujillo noted that we received a letter in the mail 

about a California technology company worker’s compensation matter that has 
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nothing to do with the City of Hartford.  It was agreed to log the letter into our files 

and no further action was deemed required as this request is out of our jurisdiction. 

d. Paid Sick Leave Complaint – J. Caruso noted we received a complaint in the mail in 

regards to a HPS employee currently on paid sick leave who is working another job 

as a yoga instructor.  J. Caruso noted he visited the facility and confirmed that she did 

work there during a couple evenings during the week.  C. Trujillo and J. Caruso noted 

that we referred the matter to HPS Director of Special Investigations to look into the 

matter.  They have made a number of calls and the employee is not answering their 

calls and is not eligible for FMLA leave.  The Director of Special Investigations is 

handling this matter and has been in communication with us as to the status of the 

complaint. 

e. Jose Colon-Rivas – C. Trujillo noted that he received an FOI complaint from Hartford 

Resident Blogger Kevin Brookman accusing Internal Audit of not complying with a 

FOI request.  C. Trujillo noted that J. Caruso met with The Deputy Superintendent 

and Director of Special Investigations on Friday May 10th to obtain and go over the 

Shipman & Goodwin investigation into the termination of Jose Colon-Rivas.  A letter 

was provided to J. Caruso who, in turn, gave a copy of the investigation letter to C. 

Trujillo.  C. Trujillo noted Kevin Brookman requested this letter verbally on 

Wednesday May 15th and C. Trujillo informed him to make an FOI request.  Kevin 

Brookman filed an FOI request on Thursday May 16th and C. Trujillo subsequently 

emailed Corporation Counsel to obtain their opinion on the matter.  It was agreed that 

Internal Audit should not disclose the letter and that HPS will provide it to Kevin 

Brookman shortly.  Kevin Brookman then filed an FOI complaint, however, he did 

receive the letter, along with the rest of the media on Friday May 17, 2019. 

f. Council Aides Letter – J. Caruso noted we received an anonymous letter making 

complaints as to the whereabouts of Council Aides during the day.  Specifically, 

accusations of Council Aides working other jobs and not working the one they are 

being paid for were made.  C. Trujillo provided a copy of this letter to the Town 

Clerk for him to address.  On June 18th, a Hartford resident requested a meeting of us 

and provided us with this letter again.  We informed the Hartford resident that we 

gave this letter to the Town Clerk; however, the resident believed we needed to do 

more with this.  Subsequent to the meeting, C. Trujillo and J. Caruso had meetings 

with the Town Clerk, Councilwoman Bermudez and a couple of Council Aides to 

understand the job and time reporting requirements that go with the position.  From 

our meetings, we learned that Council Aides are treated as “on-call” employees and 

are not regular 8:00-5:00 City employees.  Council Aides work in the community 

dealing with their constituents.  In addition, Council Aides do not use TimeForce for 

time reporting.  Instead, they fill out unapproved manual timesheets that are 

forwarded to the Town Clerk’s Office for payroll processing.  The Town Clerk 

informed us that an agreement has been made that the Council Aides will be going on 

the new time reporting system (ExecuTime) later this year.  This will require a 

supervisor approval prior to payroll processing.  We recommended that the 

Councilmen and Councilwomen be the individuals approving their own Council 
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Aides time, not the Town Clerk.  After further discussion, it was agreed not to pursue 

this complaint any further. 

9. Under new business, C. Trujillo noted that he informed City Council that 3 acting department 

heads either have exceeded their 6-month assignment or about to be soon and 2 of them are 

in violation of the Municipal Code.  It’s expected that a resolution would be made by Council 

Deutsch for the next City Council meeting.  IAC member Rubenstein inquired about the 

status of the arrest warrants for the healthcare fraud.  C. Trujillo noted that there was some 

concern from the district attorney about the effectiveness of the City & HPS policies.  The 

HPD is awaiting a decision from the district attorney as of today.  Finally, a Hartford resident 

brought up a delinquent real estate tax matter pertaining to a City police officer.  It was 

agreed that this was a Tax Collector’s Office matter. 

10. The next IAC meeting is scheduled for July 17, 2019 at 2:00PM. in the IAD conference room 

# 304.  The meeting was adjourned at 3:45PM. after a motion made by IAC member 

Rubenstein, seconded by IAC member See and unanimously approved. 

 

Respectfully submitted by Craig S. Trujillo – Chief Auditor, City of Hartford  


