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EXECUTIVE SUMMARY 

 
In accordance with our audit plan for the fiscal year ending June 30, 2020, we completed an examination in July 2019 of the Hartford Parking Authority’s 

Surface Lot Revenue operations.  The purpose of the examination was to evaluate and test internal accounting and operating controls, the accuracy and propriety 

of transactions processed, the degree of compliance with established operating policy and procedures, and to recommend improvements where required.  The 

results of our examination were reviewed with M. Gomes, Chief Executive Officer; and other responsible members of operating management.  The summary, 

which follows, includes exceptions disclosed and recommended operating improvements.  Management has also noted actions taken or planned including time 

periods to resolve each finding and/or recommendation in this report.   

 

We noted that controls over the revenue process were not documented and could be improved to reduce the likelihood of underreporting revenue.  We thank 

Hartford Parking Authority management and staff for their cooperation and courtesies extended to us during our audit. 

 

BACKGROUND 

 
The Hartford Parking Authority (HPA) contracted with Republic Parking 

System, Inc. (Republic) to operate the City of Hartford’s (the City) four 

surface parking lots for a management fee.  Those lots are 141 and 166 

Sheldon Street and the two Downtown North (DONO) lots.  Parking revenue 

is collected by Republic from daily or monthly parkers either in cash or by 

personal check.  Monthly rate payments are due NET 30 days by corporate 

clients and by the 5th business day of the month for individual parkers to avoid 

a $15 late fee.  Monthly parkers are required to sign a parking agreement.  

Republic is responsible for depositing collected funds in the designated HPA 

bank account.  Gross revenue generated from the surface lots for the fiscal 

year ended June 30, 2019 totaled more than $1.2M.   

SCOPE 

 
The scope of our audit included various tests of transactions recorded primarily 

during fiscal years ending June 30, 2018 and 2019.  The following audit 

procedures were performed, but not limited to the following: 

 

 Review and evaluation of policies, procedures and related internal 

operating and accounting controls; 

 Examination of daily revenue reconciliations and cash receipt deposits; 

 Review of daily cashier reports; 

 Review of baseball stadium parking controls; and 

 Review of security controls over surface lots. 
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Issue Statement Management Action Plans 

 
Issue: 

 

Procedures detailing the cashier report, daily reconciliation and cash receipt and 

revenue recording into MUNIS processes were not documented. 

 

Cause: 

 

The procedures were never documented. 

 

Effect: 

 

There is no documented training tool for new employees.  Daily reconciliations 

and MUNIS revenue entries may be improperly prepared. 

 

Recommendation: 

 

We recommend that procedures over the cashier report, daily reconciliation, 

cash receipt process and the recording of revenue into MUNIS be formally 

documented and provided to all necessary employees.   

 

 
Due Date: October 31, 2019 

 

Responsible Person: M. Gomes, Chief Executive Officer, Hartford Parking 

Authority 

 

Management Response:  

 

The Hartford Parking Authority will assist Republic Parking in creating a 

comprehensive set of procedures that encompass the entire scope over its 

surface lot revenue process.  The scope will span from the issuing of ticket 

stubs prior to an event, to include cashiers report, daily reconciliation, cash 

receipts, supervisor responsibilities (including signatures and monitoring 

controls validating daily activities), through to HPA’s recording of revenue 

into MUNIS.  The process will be reviewed by HPA, Republic Audit Team, 

and the City’s Internal Audit prior to publication to ensure it meets all 

concerns addressed within the audit report. 
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                                        Issue Statement Management Action Plans 

 

Issue: 

 

Cashier reports are currently being prepared by the cashiers; however, there is 

no indication that these cashier reports are being independently reviewed for 

accuracy and completeness.   

 

Cause: 

 

There is no procedure requiring an independent review and sign-off by a 

supervisor for the cashier reports. 

 

Effect: 

 

Cash shortages may not be detected promptly or not at all. 

 

Recommendation: 

 

We recommend a procedure be established requiring a supervisory review of 

the cashier reports and evidence (i.e. initials) that the review was performed.  

 

 
Due Date: October 31, 2019 

 

Responsible Person: M. Gomes, Chief Executive Officer, Hartford Parking 

Authority 

 

Management Response:  

 

The Hartford Parking Authority will assist Republic Parking in creating a 

comprehensive set of procedures that encompass the entire scope over its 

surface lot revenue process.  The scope will span from the issuing of ticket 

stubs prior to an event, to include cashiers report, daily reconciliation, cash 

receipts, supervisor responsibilities (including signatures and monitoring 

controls validating daily activities), through to HPA’s recording of revenue 

into MUNIS.  The process will be reviewed by HPA, Republic Audit 

Team, and the City’s Internal Audit prior to publication to ensure it meets 

all concerns addressed within the audit report. 
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                                        Issue Statement Management Action Plans 

 

Issue: 

 

Daily reconciliations, which include the summarization of all cashier reports 

with attached bank deposit slips, do not include a preparer or a reviewer sign-

off.   

 

Cause: 

 

There is no documented procedure for the daily reconciliation reviews. 

 

Effect: 

 

Cash shortages may not be detected and could result in the improper recording 

of revenue into MUNIS. 

 

Recommendation: 

 

We recommend that the preparer and supervisor of the daily reconciliations note 

either via signature or initialing the daily reconciliations as to who prepared and 

reviewed them. 

 
Due Date: October 31, 2019 

 

Responsible Person: M. Gomes, Chief Executive Officer, Hartford Parking 

Authority 

 

Management Response:  

 

The Hartford Parking Authority will assist Republic Parking in creating a 

comprehensive set of procedures that encompass the entire scope over its 

surface lot revenue process.  The scope will span from the issuing of ticket 

stubs prior to an event, to include cashiers report, daily reconciliation, cash 

receipts, supervisor responsibilities (including signatures and monitoring 

controls validating daily activities), through to HPA’s recording of revenue 

into MUNIS.  The process will be reviewed by HPA, Republic Audit Team, 

and the City’s Internal Audit prior to publication to ensure it meets all 

concerns addressed within the audit report. 
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                                        Issue Statement Management Action Plans 

 

Issue: 

 

We noted that deposit slips were not maintained in the cashier and/or daily 

reconciliation reports, thus limiting the effectiveness of the monitoring control 

by the supervisor when the daily reconciliations and cashier reports are being 

reviewed.     

 

Cause: 

 

No procedures to require bank deposit slips to be attached to daily reconciliation 

reports. 

 

Effect: 

 

Improper approval of daily reconciliations and cashier reports without bank 

deposit slips supporting cash to be deposited into bank. 

 

Recommendation: 

 

We recommend all deposit slips be maintained in each cashier report and daily 

reconciliation.  This process should also be documented.  

 

 
Due Date: October 31, 2019 

 

Responsible Person: M. Gomes, Chief Executive Officer, Hartford Parking 

Authority 

 

Management Response:  

 

The Hartford Parking Authority will assist Republic Parking in creating a 

comprehensive set of procedures that encompass the entire scope over its 

surface lot revenue process.  The scope will span from the issuing of ticket 

stubs prior to an event, to include cashiers report, daily reconciliation, cash 

receipts, supervisor responsibilities (including signatures and monitoring 

controls validating daily activities), through to HPA’s recording of revenue 

into MUNIS.  The process will be reviewed by HPA, Republic Audit Team, 

and the City’s Internal Audit prior to publication to ensure it meets all 

concerns addressed within the audit report. 
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Other Matters: 
 

During our review of the HPA surface lots, we noted a lack of security cameras in the lots.  We recommend that HPA management determine the feasibility and 

practicality of implementing security cameras in each City surface lot. 

 

 

Management Response 

 

Due Date:  December 31, 2019 

Responsible Person:  M. Gomes, Chief Executive Officer, Hartford Parking Authority 

 

The Hartford Parking Authority will assist Republic Parking in identifying cost effect technology, given the fluidity of the DoNo lots, that provide the surveillance 

visibility a camera would provide. Will communicate what technology will be implemented once identified. 

 

 

 

 

 

 

 

Distribution:                

 

City Council Members                

Internal Audit Commission Members             

L. Bronin, Mayor         

A. Cloud, Treasurer 

T. Montanez, Interim Chief Operating Officer & Chief of Staff, Mayor’s Office 

L.A. Ralls, Finance Director 

H. Rifkin, Corporation Counsel 

V. Rossitto, Partner, Blum Shapiro 

 


