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EXECUTIVE SUMMARY 

 

In accordance with our audit plan for the fiscal year ending June 30, 2020, we completed an examination in August 2019 of the Department of Public Works 

Equipment Services Division (ESD) accounts and operations. The purpose of the examination was to evaluate and test internal accounting and operating controls, 

transactions processed, and make appropriate recommendations. We reviewed the results of our examination with, W. Veselka, Director, Department of Public 

Works; M. Fontaine, Superintendent, Department of Public Works; and other responsible members in the department. We are pleased to report that the accounts 

and operations of the ESD have improved since our last audit; however, improvements still need to be made. Areas that need some improvement are physical 

inventories in the parts stock room, timely recording of purchased vehicles into MUNIS and the removing terminated employees from the FuelMaster system. 

Management needs to continue to work with the Mayor’s office to obtain adequate funding for the vehicle 10-year replacement plan for aging vehicles. The 

summary, which follows, includes exceptions disclosed and recommended operating improvements.  Management provided actions taken or planned including 

time periods to resolve each issue noted in this report.  We will follow up to make sure that management’s action plans, as agreed, are implemented by the due 

date. We thank Department of Public Works management and staff for their cooperation and courtesies extended to us during our audit. 

 

BACKGROUND 

 

The ESD repairs and maintains City vehicles and equipment, except Fire and 

Heavy Equipment, to keep them operating safely and efficiently. ESD also 

maintains the parts inventory and the vehicle and equipment replacement 

program.  The ESD has 14 staff members and a FY2020 budget of $2.2M.  The 

ESD uses the MUNIS Financial Management System (MUNIS) to manage the 

fleet, its maintenance requirements and parts inventories.  The ESD also 

manages the City’s FuelMaster fueling operations. In FY2019, 2,601 repair 

orders were completed for a total of cost of  about $1.0M; 201,865 gallons of 

diesel fuel were dispensed, for a cost of $439,303; and 346,364 gallons of 

unleaded gasoline were dispensed, with a cost of $743,211. 

 

SCOPE 

 

The scope of our audit included various tests of operations, activities and 

transactions performed during fiscal year ending June 30, 2019.  The 

following audit procedures were performed: 

 

 Reviews and evaluations of policies, procedures and related 

internal operating and accounting controls; 

 Reviews and tests of parts inventory; 

 Reviews and tests of work orders and related processes; and, 

 Reviews and tests of FuelMaster transactions. 
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Issues List 

 

  

 

Issue Statement Management Action Plans 

 
Issue 

 

A physical inventory of parts had not been taken and reconciled to the related 

MUNIS account for several years. There is no policy requiring annual or 

periodic inventories be taken in the parts stock room and reconciled to the 

account in MUNIS.  

 

Cause 

 

There is no policy or related control addressing physical inventories of the parts 

room. 

 

Effect 

 

We selected 20 high dollar amount items from MUNIS records to agree to the 

related item on hand in the parts stockroom. We found that $9,900 of parts were 

recorded in MUNIS as on hand; however, they were not located in the parts 

stockroom. We were informed that the parts may have been used on vehicles 

without preparing related work orders specifically if work was done on the 

weekends when the stockroom is open to the mechanics.  

 

Recommendation 

 

We recommend that annually a physical inventory policy and process be 

established requiring that an inventory of parts on hand be taken and reconciled 

to the account in MUNIS. A control needs to be established to make sure repairs 

done on weekends and parts used are supported by work orders. 

 
 

Due Date:   January 31, 2020 

 

Responsible Person:  Walter Veselka, Director, Department of Public 

Works 

 

Response:  A physical inventory began in May of 2019 within the ESD 

stockroom. Obsolete parts have been identified and removed from an active 

status within the MUNIS inventory system. Parts that can be returned for 

credit have been identified as well, and vendors have been notified. Parts not 

suitable for return will be batched in lots and auctioned off through the City’s 

approved auction vendor in the late fall of 2019.  

 

Using the physical inventory template created by the ESD Superintendent, 

subsequent inventories will be performed on an annual basis commencing in 

the fall of 2020. 

 

Public Works is undergoing as Self-Assessment using the Public Works 

Management Practices Manual published by the American Public Works 

Association.  As part of the assessment process, we will be 

reviewing/creating documented practices and procedures for several 

Divisions including ESD.  A policy on physical inventory practices will be 

part of this work. 
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Issue Statement Management Action Plans 

 

Issue 

 

During our various reviews of work orders, we noted, and management 

informed us, that the aging police vehicle fleet maintenance costs were rising 

because vehicles beyond their useful life requiring expensive maintenance and 

repairs were not being sufficiently replaced primarily due to budget constraints.   

 

Cause 

 

Reduced City spending and ESD not having the budgeted funds to replace 

aging high mileage police vehicles. 

 

Effect 

 

Increased expensive maintenance and repairs related to high mileage police 

vehicles that are beyond their useful lives. Older vehicles are costing the City 

much more in repairs to keep them functioning safely.   

 

Recommendation 

 

Continue to work with the Mayor’s office to obtain adequate funding for the 

vehicle 10-year replacement plan. 

 

 

 

 

 

 

 

Due Date:   January 31, 2020 

 

Responsible Person:  W. Veselka, Director, Department of Public Works 

 

Response:  The ESD Superintendent began compiling multi-year 

replacement plans based on life expectancies, maintenance costs, and 

overall condition in 2012 and has continued doing so to date.  

 

In March of 2019, the ESD Superintendent created a comprehensive 10-year 

replacement plan targeting high cost, aged units in need of replacement. The 

plan was broken out equally at roughly $1.8M per year for the 10-year 

duration. This current plan was supplied to the Director of Public Works who 

in turn forwarded it to the Office of the Mayor and the Department of 

Management, Budget & Grants.  All parties are working to incorporate a 

phased implementation of this plan into the City’s annual budget process. 
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                                         Issue Statement Management Action Plans 

 
Issue 

 

When new vehicles are purchased, they are not recorded in the fixed asset 

module of MUNIS at that time. The recording in MUNIS is done once a year. 

Therefore, when a work order for the vehicle needs to be recorded in MUNIS 

it cannot be done until the vehicle is recorded.  

 

Cause 

 

The timing of fixed assets recording once a year has been the practice of the 

Finance department. 

 

Effect 

 

Work orders for repairs are performed on vehicles without having the related 

required work order entered into MUNIS, which is also used to track repair 

and maintenance to a vehicle. 

 

Recommendation 

 

We recommend that vehicles be recorded into MUNIS at the point the vehicle 

is put into service. 

 

 

 

 

 

 

 

 

Due Date:   December 31, 2019 

Responsible Person:  Leigh Ann Ralls, Finance Director; W. Veselka, 

Director, Department of Public Works 

Response:  Public Works and Finance will work to establish procedures 

and implement a program to ensure timely MUNIS entries for new capital 

assets are made. 
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Issue Statement Management Action Plans 

 
Issue 

 

There is no control to make sure that a terminated employee is removed from 

the FuelMaster system that gives access to the City gas pumps. During our 

audit, we noted that 62 former employees had not been removed from 

FuelMaster at termination of their employment.      

 

Cause 

 

There is no procedure in the Human Relations Department to have access in 

FuelMaster removed during the employee termination process, similar to 

removing access to the City computer system network. 

 

Effect 

 

Terminated employees could have unauthorized access to City fuel pumps.  

 

Recommendation 

 

We recommend the Human Relations Department include a step in the 

termination process to have the terminated employee’s access in the 

FuelMaster system to City fuel pumps removed. 

 

 

 

 
 

Due Date:   January 31, 2020 

 

Responsible Person:  Steve Francis, Interim Director of Human Resources; 

W. Veselka, Director, Department of Public Works 

 

Response:  Public Works and Human Resources will work cooperatively to 

establish and implement procedures for removing persons no longer 

employed by the City from allowed access to FuelMaster system. 
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