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EXECUTIVE SUMMARY 

 
In accordance with our audit plan for the fiscal year ending June 30, 2020, we completed an examination in February 2020 of the Department of Public Works (DPW) 

Fleet Management Operations. The purpose of the examination was to evaluate and test internal accounting and operating controls, transactions processed and make 

appropriate recommendations.  Our review included looking at all City of Hartford fleet managed by DPW and verifying that fleet on hand agreed with records maintained 

in the MUNIS Fixed Asset module.  We reviewed the results of our examination with W. Veselka, Director, DPW; M. Looney, Deputy Director, DPW; and M. Fontaine, 

Superintendent, DPW. The issues, which follow, include recommended operating improvements and management’s responses, action steps and plans. We will follow up 

to make sure that management’s action plans, as agreed, are implemented by the completion date.  We are pleased to report that the DPW Fleet Management operations 

were found to be satisfactory. We did note some incorrect Vehicle Identification Numbers, along with some retired and/or disposed assets within MUNIS that needed 

to be addressed. We thank DPW management for their cooperation and courtesies extended to us during the audit. 

 

BACKGROUND 

 
Various City of Hartford (City) departments have varying degrees of responsibility 

for the management and oversight of City vehicles.  The Finance Department is 

responsible for maintaining a detailed list of City vehicles and other assets in the 

MUNIS Fixed Asset module.  The Equipment Services Division (ESD) of the 

Department of Public Works maintains a detailed Master Equipment list of all City 

vehicles and equipment in an Excel spreadsheet which includes notes related to 

repairs and maintenance for vehicles and equipment.  The Hartford Police 

Department (HPD) and Hartford Fire Department (HFD) also independently 

operate vehicle fleets and maintain detailed lists of the vehicles and equipment 

under the responsibility of their respective departments.  These lists are maintained 

in Excel spreadsheets.  The City owns and operates an extensive fleet of vehicles 

including those that are assigned for commuting purposes. 

 

 

  

 

SCOPE 

 
The scope of the audit included:  

 

 Reviews of policies and procedures; 

 Examination of City fleet managed in DPW to City’s Fixed Asset 

module in MUNIS; and  

 Reviews of City fleet serial numbers for accuracy. 

 

Note: We did not test City vehicle assignment and usage in this audit.  We were 

informed by management that a new vehicle use policy is currently in draft 

format.  Once it has been finalized, we will test accordingly in a subsequent 

audit.  DPW is not responsible for managing personal use of city vehicles; the 

individual departments are responsible for compliance to the city vehicle use 

policy. 
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Issue Statement Management Action Plans 

 

 

Issue 

 

We obtained a listing of all City fleet from the DPW Superintendent and generated 

a report from MUNIS of all rolling equipment recorded in the Fixed Asset 

module.  We compared both files to determine if there were differences between 

the two files.  We found 106 vehicles whose Vehicle Identification Number (VIN) 

did not agree with what was entered into MUNIS and/or the Excel tracking 

spreadsheet.  We provided a listing of all 106 vehicles to the DPW superintendent 

for research.  

 

Cause 

 

Data input errors by the DPW Superintendent and the Finance Department when 

recording data into MUNIS, respectively. 

 

Effect 

 

Although there is no financial effect, the data integrity is compromised.  This may 

cause denial of a commercial auto liability claim if a VIN was not accurately 

reported to the City’s excess liability insurance carrier.     

  

Recommendation 

 

We recommend DPW management reconcile their vehicle VIN data to the VIN’s 

recorded in MUNIS and reconcile the DPW prepared Excel tracking spreadsheet 

to data recorded in MUNIS quarterly.   

 

 

 

 

 

Completion Date:   Completed 

Responsible Person:  Mark Fontaine, Superintendent, DPW 

 

Management Response:   

DPW management took immediate action to correct all VIN’s within the 

Equipment Asset Fleet Maintenance module in MUNIS. It should be noted that 

the changed records now reflect the correct VIN’s in the Equipment Asset Fleet 

Maintenance module; however, DPW management could not make the same 

changes within the Asset Inquiry module in MUNIS as we do not have the 

permission to do so.  We will refer all 106 VINs over to the Finance Department 

so they can make these changes within the Asset Inquiry module. 

 

We will perform quarterly reconciliations of City fleet to ensure the accuracy of 

all fleet data into MUNIS. 
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Issue Statement Management Action Plans 

 

Issue 

 

During our comparison of the DPW Excel tracking spreadsheet and the rolling 

equipment listing in MUNIS, we found that there were 52 vehicles noted in 

MUNIS where it was not clear whether they were active or inactive fleet in DPW’s 

Excel tracking spreadsheet.  We referred these 52 vehicles to DPW management 

for research. 

 

Cause 

 

Fleet assets were not retired in MUNIS or the Finance Department was not notified 

of disposed fleet.  There were also fleet that were in-service that had VIN’s that 

were completely different from the VIN’s recorded in MUNIS.  

 

Effect 

 

The City could potentially have fleet assets that may be retired and/or disposed of, 

but the City may be unnecessarily carrying insurance coverage on these assets.  

 

Recommendation 

 

We recommend DPW management look into the 52 fleet assets noted above and 

determine the status of each asset and make the necessary system corrections.  

 

 

Completion Date:   Completed 

Responsible Person:  Mark Fontaine, Superintendent, DPW 

 

Management Response:    

DPW reviewed all 52 items noted by Audit and researched the status on each 

asset.  DPW management notes the following: 

 

 30 of the fleet were found to still be in-service; 

 8 were either auctioned, sold, retired or traded in; 

 6 were HPA or BOE fleet, which is not managed by DPW; 

 4 were duplicate fleet records; 

 4 are K-9 unit police dogs 

   

We will coordinate with the Finance Department to reconcile the 52 findings 

noted by Audit so MUNIS records are more complete and accurately reflected.  
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