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January 15, 2020 Internal Audit Commission Meeting Minutes 

 
Attending Members:  Kyle J. Bergquist, Internal Audit Commission Member 

  Bruce Rubenstein, Internal Audit Commission Member 

  Edmund M. See, Chairman, Internal Audit Commission 

Craig S. Trujillo, Chief Auditor and Secretary to the Internal Audit Commission 

 

Guests:  Joe Caruso, Deputy Chief Auditor 

  Lori Mizerak, Corporation Counsel 

 

The meeting was held in the Internal Audit Conference Room #304 at 550 Main Street, Hartford, CT. The 

topics of discussion, for the most part, followed the items on the agenda, which was prepared jointly by the 

Chief Auditor and the Internal Audit Commission (IAC) members and filed with the Town and City Clerk 

prior to the meeting.  

 

 The meeting was called to order by IAC Chairman Mr. See at 2:03PM EST. 

 IAC Chairman See took roll call.  The individuals in attendance are noted above. 

 The minutes from the December 2019 IAC meeting were deemed to represent the proceedings.  IAC 

member Rubenstein made a motion to accept the minutes, seconded by IAC member Bergquist and 

unanimously approved. 

 The Internal Audit Department (IAD) Activity Report for the month of December 2019 was noted.  No 

discussion ensued. 

 There was a review and discussion of the Hartford Public Schools Office of Talent Management 

Employee and Retiree Employee Healthcare Contribution Accounts and Operations Audit Report 2008 

– J. Caruso noted some of the audit issues such as: COBRA checks should be sent to the Office of 

Finance & Budget and not directly to the Benefits Specialist; procedures need to be documented for the 

Benefits Specialist’s responsibilities and two retirees did not pay premiums totaling $2,800 that 

accumulated over 180 days due to their misinterpretation of their healthcare coverage. The issue was 

resolved and the retirees agreed to pay the past due premiums.  IAC Chairman Mr. See asked how many 

employees and retirees are on the healthcare plan, how healthcare contribution rates are determined and 

what percentage of employees are paying into the plan on average.  J. Caruso informed the IAC there 

were 330 retirees and about 4,000 Hartford Public Schools (HPS) employees on the healthcare plan.  J. 

Caruso then noted that the City Insurance broker, The Segal Group Inc., consults with the City to 

establish healthcare contribution amounts by bargaining unit etc. and that HPS employees pay 15%, on 

average, of the total healthcare premiums.   

 C. Trujillo informed the IAC that the MHIS Business Systems Landline Telecommunications Cost 

audit is complete, reviewed with management and that we are waiting for written management 

responses.  J. Caruso noted that the HPS Payroll audit is close to completion and that he had an exit 

conference with M. Colman earlier in the week.  J. Caruso expects to have a draft audit report ready for 

the Chief Auditor’s review shortly.  J. Caruso then noted that he completed the Corporation Counsel 

Settlement Expense, Outside Attorney Fees and Revenue audit and will begin drafting the report.  J. 

Caruso indicated that no reportable issues were found during our audit.  J. Caruso also noted that the 



 
Department of Public Works Fleet Management Operations and the Department of Development 

Services Housing Loan Administration Operations audits are in process.   

 There are currently no open special review requests or investigations.   

 J. Caruso noted that all recommendations for Audit Report 1903 (Facility Rental Revenue) have been 

completely addressed and procedures have now been documented.   

 J. Caruso informed the IAC that IAD received the AutoAudit software installer files on 12/26/19 and 

had them installed onto IAD’S computer’s that same day.  J. Caruso noted the “Track Issues” installer 

file is currently being installed on the City’s server and should be done by the end of the week.  J. 

Caruso noted next steps are to design our own database, with the assistance of MHIS, to incorporate all 

of our auditable areas into the database and, eventually, tailor the report format within the software to 

meet our needs.  Once the database has been designed and is ready for use, J. Caruso will then schedule 

the three-day training, which he anticipates will take place in late February or sometime in March.  IAC 

Chairman See inquired about the software’s ability to assess risk.  C. Trujillo noted the software does 

have that function to assess risk and he will be ranking each auditable area’s risk level.   

 Under old business, J. Caruso noted that payment demand letters were sent out on 1/2/2020 to the two 

former HPS employees that had healthcare claims paid on behalf of their ex-spouse.  IAC member 

Rubenstein asked about whether it was a 30-day demand. J. Caruso noted it stated 15 days in the 

demand letter.  J. Caruso then informed the IAC about the Cigna subrogation status and that Cigna had 

collected approximately $25,000 to date and the Benefits Administrator is working with Cigna to see 

if any more is expected to be collected.  If not, then payment demand letters will be drafted and 

subsequently sent out.  Under new business, J. Caruso informed the IAC that the Hartford Parking 

Authority is now taking over MAT garage next month and would like for Internal Audit to do an audit 

of their operations sometime in April or May of 2020.  J. Caruso then informed the IAC that he received 

an email earlier this morning in regards to the FY’2021 IAD budget submission.  J. Caruso prepared 

all the necessary requirements, reviewed it with the Chief Auditor, then provided a package to each 

IAC member for discussion.   

 IAC Chairman Mr. See then mentioned that the IAC has not done an evaluation for the Chief Auditor 

as required per the IAC bylaws.  Mr. See then provided some suggested areas to include in a self-

evaluation document. Discussion then ensued. The Chief Auditor noted that the evaluation is to be 

based on written goals and objectives approved by the Commission at the beginning of the year and 

that the evaluation should be for the fiscal year. Mr. See suggested that some of the information may 

be beneficial for the Council budget meeting and suggested that a draft self-evaluation be prepared for 

the May budget meeting and then be completed for the 2020 fiscal year.  The IAC agreed.  

 The next IAC meeting is scheduled for February 19, 2020 at 2:00PM EST in the IAD conference room 

#304.  The meeting was adjourned at 2:47PM EST after a motion made by IAC Chairman Mr. See, 

seconded by IAC member Rubenstein and unanimously approved. 

 

Respectfully submitted by Craig S. Trujillo – Chief Auditor and Secretary to the Internal Audit Commission, City of Hartford  

 


