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Report of Waste Workgroup 
Conference Call 18 July 2019 
 
Attendees: Mark Mitchell, Edith Pestana, Tom Swarr 
 
AGENDA: 
Discuss ground rules for how we plan to function 
There was a discussion to resolve if we needed to schedule a standing 
meeting and whether the format should be in person or remote web/ 
telephone conferences. There was consensus that we would need 
meetings with various people/ organizations to gather information. 
However, scheduling and format of these meetings would depend on 
the specific task or objective. Thus, it was decided to defer planning 
meetings until we have selected specific action items. 
 
Discuss possible goals/ action items for coming year 
Waste goals identified in the Climate Action Plan are listed below: 

1. Divert organic refuse from the waste stream 
2. Promote recycling and reuse in the public sector 
3. Promote recycling and reuse in the private sector 
4. Eradicate litter and blight 
5. Increase resiliency of waste facilities 

Tom S. reported on a meeting with Mike Looney, Deputy Director DPW 
to get his input on which tasks ACOTE could best support. He 
identified education and outreach to the community to reduce the 
contamination level of single stream recycle, data analysis to help 
improve bulky waste services, and education and outreach on the roll 
out of Simple Recycling program for textiles. 
 
There was consensus that these three tasks were appropriate for 
ACOTE & of value. However, it was also emphasized that ACOTE 
success would depend on adequate support from City staff and any 
education and outreach would need to be coordinated with City 
communications. 
 
There was extended discussion of the details of conducting any 
outreach on recycling. There are numerous resources available, but 
our messaging will need to be as simple as possible. It was decided 
that we should start with residential units (1-6) that are serviced by 
DPW.  
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There was some concern about getting sufficient information to identify problem 
areas/ neighborhoods. In addition, questions about how to engage with city staff to 
develop an effective outreach strategy. Enforcement came up in the discussion, 
particularly in relation to multi- family residences and absentee landlords. This was 
acknowledged but deferred until later stages of the outreach effort. It was agreed 
increased resident awareness and motivation was help with any subsequent 
enforcement efforts. 
 
The discussion highlighted a lack of overall awareness of various city efforts. Edith 
P. highlighted ongoing enforcement actions that are not publicized. If more people 
were aware of the enforcement actions, it could motivate better compliance. Tom S. 
reported on a recycling outreach initiative in Frog Hollow that was news to both Edith 
& Mark. While there was agreement that outreach to help ensure a successful roll 
out of the Simple recycling program, neither Mark nor Edith were aware of the 
program. This raised several questions about how the waste workgroup will function 
with city staff to get the necessary information for these tasks. There was a sense 
that little could be accomplished until the group got more information to better 
understand our current situation and what specific activities the city is already 
working. 
 
A brief discussion of bulky waste revolved around the same questions. This was an 
area that Mike Looney identified as having data that has not been fully analyzed due 
to staff shortages. It would be necessary to analyze the data on both scheduled and 
unscheduled bulky waste pick- ups to identify key problems areas/ trends. 
 
Mike will be presenting at the August ACOTE meeting and it was agreed these 
would be good questions that should be addressed at that time. 

 
Next meeting? 
No next meeting was scheduled. One suggestion was to meet either before or after 
the regular monthly ACOTE meeting. However, it was felt that a better 
understanding of how we will engage with DPW to get the necessary background 
information was needed before deciding on a meeting date. 

 
 

 


