
WECA Governance Committee Meeting 
January 14, 2022 
 
Attendees: David Barrett, Kyle Bergquist, Michelle Ewing, Guy Neumann. 
 
The meeting was called to order at 3:07p. 
 
Should we update the old bylaws or work with the new bylaws? 

• Guy: originally thought we should work with the new ones since so much effort went into 
writing them. But after reviewing the old and new side by side it is clear that the old were much 
cleaner. We should identify the improvements that the new bylaws brought to the organization 
and implement them in a draft that is based on the old bylaws. 

o David, Michelle, Kyle: agree 
 
Sector Reps 

• Board should be able to add sector reps as needed rather than specifying it. 

• At large members are a good feature and can be used to balance sector representation. 
 
Membership 

• Prior practice was to allow members signing up after 12/1 to be the qualified for the next year. 
o Not sure that this is strictly in compliance with the bylaws. 

• Prefer annual membership with automatic renewal rather than requiring members to explicitly 
renew annually. 

• What are the disadvantages of automatically renewing membership? 
o Enforcement: how would we track when people move out? But not the end of the world 

if people want to come back to vote. 
▪ The Members only vote on a limited number of things – leadership. 

• Proposal: Individuals a member as long as a resident, but businesses have to renew every year. 

• An easy change to the language of the old bylaws. 
 
Actions During a Regular Membership Meeting 

• No voting allowed at regular membership meetings. 

• Should voting be by household or per individual? 
o Trying to enforce voting by household adds difficult logistics. 
o What if individuals within a household disagree? 

• Can we add an ability for members to challenge actions by the Board of Directors? 
o Something equivalent to a referendum? 
o Require a high threshold to call a vote on a referendum? 

 
Quorum Rules 

• Prefer the new bylaws language. 
 
Board 

• Directors should serve 1-year terms 
o This will make recruiting for Board positions less intimidating. 

• Should not be term limits 
o There are Board members who think that term limits are important 



• Maintain the annual elections 

• Members should elect the officers and some number of at large members. 

• Sector reps are Board members but are elected by the sector. Not part of nominating 
committee slate. 

• Committee chairs become Board members after being nominated by the president and 
confirmed by the Board. 

 
Committees 

• President and the Board should be able to set up Committees as needed rather than having the 
committees specified in the bylaws. 

• Every Committee needs a Board member to approve spending, to act as the fiduciary. 
o In a legal sense the “Committee” is just made up of the Board members and is being 

advised by all members who are no Board members. 
o In a practical sense, the “Committee” can make decisions in any manner it chooses as 

long as the Board members are the ones that are officially voting. 

• Fiscal sponsorships are not committees, so they would not need a WECA Board member 

• Committees should not be able to take a position on behalf of WECA without Board approval. 
 
Nominating Committee 

• Do all members of the Board of Directors need to be elected by the Membership? 
o We don’t believe so – the old bylaws had committee chairs as Board members who 

were not elected by the Membership, and those bylaws were written with the help of 
Pro Bono attorneys. Unlikely that law has changed since the old bylaws were written. 

 
Certificate of Incorporation 

• Does anyone know what is specifically required? The current draft seems overly specific and 
could limit WECA’s ability to do certain things. 

o Nobody knows for sure what is required. 

• Certificate should be as broad as possible to allow WECA to do anything and everything that is 
acceptable under the 501(c)3 rules.  

o Exhibit A, Section 2, (H) and (I) seem overly specific. 
 
Next Steps 

• David will draft an update to the old bylaws that reflect the committee comments. 

• The Governance Committee will reconvene to review them before taking them to the Board. 
 
Next meeting with be Friday 1/28 at 3:00p on Zoom 
The meeting link and the documents referenced above will be on the MeetingInfo.org page 
 
Adjourned at 4:16p 


